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1 EXECUTIVE SUMMARY 
 
This financial year has been an exciting one for Welland Procurement with Rushcliffe 
Borough Council being on-boarded, a new Head of Procurement and the team 
exploring opportunities for development and continuous improvement.  
 
The team has now grown to 5 members of staff; 
Head of Procurement 
Procurement Strategy Manager 
2 * Senior Procurement Officers  
Procurement Officer 
This has led to a very welcome improvement in capacity and resilience, along with 
an increase in training and system development. 
 
The team has been working on embedding new processes for managing and 
reporting on their support to procurement processes. This has led to a greater ability 
to work with Councils, ensure the allocation of work is improved and provides a 
greater clarity on what can be expected by when.  
 
The e tendering system is used for all procurements over the tender threshold. The 
team are starting to look into making full use of the system capabilities, such as 
online questionnaires, automatic pass/fail and validation and online evaluation. We 
will be presenting this to the Board in summer 2020 for agreement from each Council 
on this approach. The benefits to this include greater efficiency, less human error, a 
clear audit trail for all parties and an easier bidding process for bidders. 
 
Welland Procurement have engaged with the Cabinet Office in regards to Public 
Procurement Reform, post-Brexit. There are some interesting discussions around 
what the Regulations will look like in 2021; these are due to be issued later this year 
in the form of a Green Paper. Welland Procurement will be responding to the 
consultation on behalf of all members and procurement staff, therefore I will arrange 
for feedback from your Council once we have the relevant details. 
 
I would like to thank you for your ongoing support which enables us to provide an 
efficient, value for money Procurement support service to your staff and community. 
 
Amy Myers 
Head of Welland Procurement 
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2 FINANCIAL YEAR 2019/2020: A SUMMARY 
 
2.1.1 The team have continuously delivered on procurements that we have been 

involved in this financial year, providing support on processes ranging from 
RFQs, Framework call-offs through to Tenders, OJEU and beginning 
discussions on the creation of Dynamic Purchasing Systems (DPS). Full 
information regarding projects can be found within “Appendix A – Activity 
Report”. 

 
2.1.2 Officer training has been provided at four Councils and an offer of training 

made to all Councils. Contract Procedure Rules Training was held at the 
Council in February and March 2020. Other training events that may be of 
interest to the Council include: 

 Procurement Awareness Training  

 ProContract Training 
 

2.1.3 The Procurement documentation and templates are being reviewed, with the 
most available documentation available through the Welland Procurement 
Portal. Documents that have been reviewed this financial year include: 

 Award letter templates 

 Specification template 

 Creation of a Modification Notice template 

 Procurement Toolkit 

 Evaluation schedules (independent and moderation) 

 New Annual Procurement Appraisal and Strategic Plan 2020 – 2024 (to 
be approved locally prior to circulation) 

 Updated Contract Procedure Rules (to be approved locally prior to 
circulation) 

 Creation of several user guides for bidders (ProContract)  

 Creation of additional TUPE templates 

 Evaluation confidentiality and conflict of interest form 

 Procurement Toolkit (including flowcharts and checklists) 

 Creation of reference request template 
 
2.1.4 Welland Procurement will continue to review and update documentation, and 

will provide further information on this at future Board meetings. 
 
 
3 KPI REPORTING 
 
The Unit operates with the following performance indicators, updates for which are 
through the quarterly Procurement Management Board and the Annual Report: 

 PI 1 Annual customer satisfaction questionnaire: target 95% satisfied 
PI 2  % of service plan(s) delivered: target 95% delivered 
PI 3 Number of successful challenges: target 0 
PI 4 Satisfaction with training delivered: target 95% satisfied 
PI 5 Value: to include contract value savings achieved (only available on 

like for like repeat procurements); budgetary savings (budget minus 
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contract value); social value created (a means of quantifying this will 
have to be agreed) 

 
3.1 Annual Customer Satisfaction Survey: The customer satisfaction survey was 

circulated to 119 Officers from the 8 Councils; unfortunately only 21 
responses were received. 

 95% of respondents were either satisfied or very satisfied with the 
service received – this is an increase of 20% compared to last year 
(with a further 5% being neither satisfied nor dissatisfied) 

 100% of respondents found the team helpful and the advice valuable 

 95% of respondents found the templates easy to work with – this is an 
increase of 16% compared to last year 

 
Further detailed comments are available in “Annex B - Annual Satisfaction 
Survey March 2020”. 
 
Please note feedback in relation to improvements is being addressed via 
internal staff meetings and the development of training offered to each 
Council. 

 
3.2 Service Plan Delivery: Of the 27 procurements in the agreed service plan, 4 

were delivered. Out of the remaining 23, 14 were cancelled by the Council 
and 9 continue to be supported into the new financial year. 

 
 There was a further 1 procurement that Welland were engaged on, in addition 

to the service plan. 
 
3.3 Successful Challenges: there were no challenges to procurements supported 

by Welland Procurement. 
 
3.4 Satisfaction with training: Contract Procedure Rules Training was held at the 

Council in February and March, with 95% of attendees confirming that the 
training met their expectations and 100% confirming that they were satisfied. 

 
3.5 Value: Savings recorded (based on either budget/estimated spend or previous 

Contract spend): 
 

Savings 
(Year 1) 

Financial Year (For 
Contract Saving) 

Whole Life Savings 

£75,891 2019/2020 £60,230 

£29,618 2020/2021 £113,625 

 

Contracts awarded to SMEs (SME status as declared by the successful 

provider): 2 Contracts (50%) which equates to £93,259 Contract value (31% 

of awarded spend). 
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Contracts awarded to local providers (based within easy reach of the buyer – 

maximum 1 hours drive): 1 Contract (25%) which equates to £26,375 Contract 

value (9% of awarded spend). 

 

Contracts awarded to local SME providers (as per above descriptors): 1 

Contract (25%) which equates to £26,375 Contract value (9% of awarded 

spend). 

 
 
4 THE YEAR AHEAD 
 
4.1 The future implications of Brexit and the Public Procurement Reform will 

continue to be a challenge during the course of 2020/21. The team will 
continue to monitor and implement the guidance coming from Cabinet Office 
to ensure that the impact, from a procurement perspective, is as minimal as 
possible. 

 
4.2 The implications of COVID19 will be felt over the next few months, and the 

team will continue to circulate further guidance and updates from the Cabinet 
Office in relation to Procurement Policy Notes. 

 
4.3 By the end of the 2020/2021 financial year, East Northamptonshire Council 

and the Borough Council of Wellingborough will have transitioned their 
procurement support services from Welland Procurement to the new unitary 
procurement support service. We will continue to support each Council, and 
work with them to enable a smooth transition.  

 
4.4 Welland Procurement is looking into other commercial opportunities and will 

provide updates at future Board meetings. 
 
4.5 The e tendering system continues to be developed and we are working to 

improve the way we use it, to ensure we are being as effective as possible in 
providing you support.  


